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 COLLABORATION AND PARTNERSHIPS


Module Overview
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	This module builds understanding of and aptitude in the basic principles of collaboration and partnership, in the context of a One Health approach to addressing complex health challenges. Key outcomes of the module are the ability to:
· Have the knowledge, skills and attitudes to successfully complete a collaborative project.




There are seven sessions in this module:
	Time/Length
	Topic/Activity

	165 Minutes
	What is Collaboration and Why Collaborate?

	60 minutes
	Effective Collaboration:
The Marshmallow Challenge

	60 Minutes
	Effective Collaboration: Diffusion of Innovation and Stages of Development of a Team or Other Collaboration

	245 Minutes
	Communication Skills for Collaboration

	175 Minutes
	Conflict Resolution and Collaboration

	105 Minutes
	Collaboration Skills Practice

	60 Minutes
	Learning Reflections and Evaluation





 Module Competencies

	Competency #1
	
	Learning Objectives to Develop Competency

	Promote inclusion of representatives of diverse constituencies across human, animal, environmental health and other relevant disciplines.

	
	· Collaboratively organize a team and complete a project.
· Listen, speak and write to be understood by all (gain understanding of personal working style, styles of others).


	Competency #2
	
	Learning Objectives to Develop Competency

	Share vision, power, responsibility, accountability and credit among collaborators.

	
	· Compare and contrast individual work, group work and team/collaborative work. 
· Explain the typical stages in the development of a team.
· Demonstrate active listening skills. 
· Demonstrate constructive conflict resolution skills.
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WHAT IS COLLABORATION AND WHY COLLABORATE?


	

	Learning Objective:
	· Compare and contrast multidisciplinary, interdisciplinary and transdisciplinary.
· Describe what collaboration means, and its benefits and challenges in One Health situations.

	Pre-Class Assignment:
	· Read Article, “Multidisciplinarity, interdisciplinarity and transdisciplinarity in health research, services, education and policy: 1. Definitions, objectives, and evidence of effectiveness” (Choi, B. and A Pak)



 Pre-work
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Reading
Assignment
	
	Read the article by Choi and Pak, “Multidisciplinarity, interdisciplinarity and transdisciplinarity in health research, services, education and policy: 1. Definitions, objectives, and evidence of effectiveness.”




  A Quick Quiz
		[image: ]
Individual Activity
	
Define each of the terms listed below:





	
· Discipline
		

	

	




	· Multi-disciplinary
		

	

	




	· Inter-disciplinary
		

	

	




	· Trans-disciplinary
		

	

	




	  Motivations for One Health Collaboration
Where does One Health fit in with our definitions of different degrees of collaboration?


	

	

	

	

	



 Benefits and Challenges of Collaboration
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Small Group Activity
	Consider your own experiences as well as everything you know about One Health. What do you anticipate are some of the benefits and challenges of collaborating in a One Health setting?




	Benefits of Collaborations
	
	Challenges of Collaboration

	






















	
	


 Developing Stakeholder Matrices
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Large Group Brainstorm
	




	Directions:
· List the stakeholders who might be involved with the issue that you were assigned.
· Create a grid of where you think the stakeholders would fall based on their importance/influence. 


Stakeholders
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







STAKEHOLDER MATRIX

	

             Importance
	







	

	
	







	

	
	
Influence 






Consider the following questions: 

· Which of the stakeholders can become partners to ensure the success of the One Health initiative?
· How can you create these partnerships?

Notes:

	

	

	

	

	

	

	




	

EFFECTIVE COLLABORATION
The Marshmallow Challenge


	

	Learning Objective:
	· Explain the typical stages in the development of a team.
· Collaboratively organize a team and complete a project.

	
	


 Components of Disease Management and Stakeholders
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Small Group Activity
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The rules:
· Build the tallest freestanding structure.
· The entire marshmallow must be on top.
· Use as much or as little of the kit as needed. 
· Break up the spaghetti, string or tape. 
· The challenge lasts 18 minutes. 



Notes:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




	
EFFECTIVE COLLABORATION
Diffusion of Innovation and Stages in the Development of a Team Other Collaboration


	

	Learning Objective:
	· Assess adaptability to technological change.
· Explain the typical stages in the development of a team.


 Diffusion of Innovation
	
[image: ]
Individual Activity
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What category are you?



	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\STTZP8MX\MC900442094[1].WMF]
Small Group Activity
	· What are the benefits of working with your innovation type? Challenges?
· What challenges might this innovation type have when working with other types? How might they overcome these challenges?


	Notes
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Large Group
Discussion

	· What are the benefits of working with your innovation type? What are the Challenges?
· What challenges might this innovation type have when working with other types? How might they overcome these challenges?




Notes:

	

	

	

	

	

	

	

	

	






 When Do You Collaborate?
	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group Activity

	Collaboration and teamwork does not mean that everyone has to do everything together all the time. What are some activities best done individually? In a small group? With the whole team? Write the answers below. 


	Individually
	In a small group
	With the whole team

	



















	
	



	Notes:


	

	

	

	

	

	





	Team Development
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Lecture
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	Notes:
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Homework Assignment
	
	
For the next week, keep a speech diary. Each day, record any acronyms, jargon, idioms, or “buzz” terms that you use either in speaking or writing. Do not censor what you say, but note terms you use often when speaking and writing. 




	
COMMUNICATION SKILLS FOR COLLABORATION


	

	Learning Objective:
	· Listen, speak and write to be understood by all (gain understanding of personal working style, styles of others).

	Pre-Class Assignment:
	· Prepare – Keep a speech diary for a week
· Read Essay – Politics and the English Language, George Orwell


  Pre-Work:  Jargon Diary
	[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Prework

	· Read George Orwell’s essay, “Politics and the English Language.”

· For a week, keep a diary of the acronyms, jargon, or idioms that you find yourself either saying or writing.

	Jargon Diary:  Acronyms, Jargon, Idioms…


	Monday
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	Tuesday
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	Wednesday
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	Thursday
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	Friday
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	Saturday
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	Sunday
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 Communication for Collaboration
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Lecture
	Communication responsibilities of One Health Team members:
· Take ownership for what you say.
· Take responsibility for making sure you are heard and understood.
· Use terminology and examples that your audience understands.
· Be aware of body language.
· Always work to maintain the trust and confidence of those with whom you are communicating/working.



Notes:
	

	

	

	

	

	

	



 Speaking and Writing for Clarity – Optional Activity 
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	As you watch a live broadcast of “Expert Talk” take note on: 
· Jargon, acronyms, idioms and other words or phrases that are unclear
· How the use of the jargon/slang/acronyms made you feel? If you did not understand something, were they willing or hesitant to ask a question?
· What are other, simpler ways to explain the jargon/slang/acronyms used to make them more easily understood by general audiences? 



Notes:
	

	

	

	

	

	

	

	

	

	

	

	

	

	



	George Orwell’s Rules 
	
1. Never use a metaphor, simile, or other figure of speech which you are used to seeing in print. 
2. Never use a long word where a short one will do. 
3. If it is possible to cut a word out, always cut it out. 
4. Never use the passive where you can use the active. (NOTE: For this point make sure pay particular attention to the active voice and alternatives to “to be” (including am, is, are, was, were, be, been, and being)).
5. Never use a foreign phrase, a scientific word, or a jargon word if you can think of an everyday English equivalent. 
6. Break any of these rules sooner than say anything outright barbarous.








 Clarity and Listening – Draw a Bug
	 



























What do you think?
· Why does your bug look different from mine?
· What are the implications for a cross-disciplinary, cross-sector, cross-culture One Health team?

Notes:
	

	

	

	

	





 Listening to Your Team and Partners
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Lecture
	Listening techniques:
· Focus on the speaker.
· Watch for non-verbal cues. These may be more important than what is said.
· Listen to how something is said. Inflection, intonation and strength of the speaker’s voice may communicate more than words alone.
· Eliminate distractions.
· Give encouraging non-verbal cues. Nodding and leaning toward the speaker show interest.


	
· Encourage the speaker by using words such as, “Yes,” “I see,” and “go on.”
· Ask questions to clarify what is said. 
· Check your understanding by repeating or paraphrasing what you think you heard.
· Respond when appropriate.
· Control emotional responses.
· Listen to the entire point without interrupting.
· Give the speaker time to think as well as talk.
· Summarize what was said.



Notes:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


 One Health Improv Circle
What do you think?
· What listening techniques do you think are especially important?
· What techniques did you use to add to the story?
· How was the final story stronger with everyone’s contribution?
· How will you use some of these techniques to help your team communicate and collaborate?

Notes:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



Notes:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




	
CONFLICT RESOLUTION AND COLLABORATION


	

	Learning Objective:
	· Demonstrate constructive conflict resolution skills. 

	Pre-Class Assignment
	· Thomas-Kilmann Conflict Modes Self-Assessment


 Pre-work
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Prework

	Take a self-assessment of how you handle conflict. A copy of the Thomas-Kilmann Conflict Modes Self-Assessment is available in the resource folder. Your teacher might also ask that you retrieve the copy online at:
· http://www.wmcaclerks.org/Resources/Documents/2012-2013/2013%20Conference/Handouts/Dr.Seuss-KilmanConflictModeInstrument.pdf 



 Thomas-Kilmann Conflict Modes
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Lecture
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	Notes:
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Small Group Activity
	In a small group, discuss and be prepared to share:
· How do you perceive “conflict”? Develop a metaphor or think of an image you associate with conflict as a group. 
· In what conflict situations is your style beneficial?
· In what conflict situations is your style not the best and why?


	Notes:

	

	

	

	

	

	

	

	

	

	

	

	


  When Conflict Happens:  Conflict Resolution
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Lecture
	Conflict resolution through:
· Negotiation
· Mediation
· Arbitration
· Collaboration
· Consensus


	Notes:
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Role Play
	For your assigned conflict management technique:

· Read resouorces and/or do some research on the technique assigned to your group.
· Develop a 3- to 5-minute role play that demonstrates this technique in action for the rest of the class. 
· Use one of the topics brainstormed at the beginning of the class to illustrate or create a new scenario.


	Notes:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



   

	
COLLABORATION SKILLS PRACTICE


	

	Learning Objective:
	Collaboratively organize a team and complete a project.


 The Egg Drop Challenge
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Small Group Activity
	Challenge:  Create a prototype for air-dropping medicines using a raw egg and a few materials that can withstand a 10-foot drop.
[image: ]
Materials:
· 2 eggs
· 3 feet of masking tape
· 15 soda straws
· 2 pencils
· 5 paperclips
· 2 cups

Guidelines:
· You have 30 minutes. 
· Name your device and come up with three benefits and three features of your solution.
· You cannot not borrow or copy another team’s design. Please stay at your table.
· One member of each team will present their device. The moderator will drop the device.

Criteria:
· Structure – Ability to protect the egg from a 10-foot fall.
· Aesthetics – The overall attractiveness of the design.
· Economics – You will be given extra points for using fewer supplies. 


	Notes:

	

	

	

	

	

	



What do you think?
· Where did we see improvement in our teaming and collaboration skills from the marshmallow exercise to this challenge?
· How did you listen to each other? How did you complement and build on each other’s ideas?
· What conflict resolution styles/skills did we utilize? What was the impact on the team?
· Where do we want to continue to improve individually as we move forward?
· How do lessons from this experience translate to One Health?
Notes:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



LECTO 
	
LEARNING REFLECTIONS AND EVALUATION


	

	Learning Objective:
	· To reflect on learnings in the Collaboration and Partnerships Module. 
· To get feedback from participants on what they felt were the strengths of the module and which areas in the module could be improved. 



                    [image: ]  Source:  www.castlellc.com 
  Self-Evaluation
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Individual Learning Assessment
		How would you rate your level—from understanding to being able to apply to being able to evaluate and create—for the Collaboration and Partnership competencies: 
	Understand
	Apply
	Evaluate/
Create

	Promote inclusion of representatives of diverse constituencies across human, animal, environmental health and other relevant disciplines.
	
	
	

	Share vision, power, responsibility, accountability and credit among collaborators.
	
	
	




	
	Write down two or three things that you learned from the session. Think about: 
· What was new or surprising to you?
· What have you changed your mind about?
· What are you still unsure about?
· What was interesting to you/what would you like to study in more detail?
· Are there new behaviors that you will try based on this class?
· What topics from the class will you share with others outside the class?



	Notes:

	

	

	

	

	

	

	

	

	

	

	

	

	



 Sharing the Learning
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Small Group
Discussion

	 In a small group, share:
· Their key learnings from the module.
· How they will apply the concepts, knowledge, skills they gained from the module.
.

	Notes:
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