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Preface

“One Health” is an important global activity based on the concept that human, animal and environmental/ecosystem health are interdependent, and professionals working in these areas best serve the population by collaborating to better understand all the factors involved in disease transmission, ecosystem health, the emergence of novel pathogens and emerging zoonotic agents, as well as environmental contaminants and toxins that are capable of causing substantial morbidity and mortality, and impacting on socioeconomic growth, including in less developed countries. 
This POLICY, ADVOCACY, AND REGULATION Module is part of a complete series of One Health educational and training documents designed to be used in whole or in part, and to be modified as needed to serve as a context- and culturally-relevant source of information for teaching undergraduate students and university graduate students, and for training workshops focused on One Health professionals responsible for human, domesticated animal, wildlife and ecosystem/environmental health. The goals are to: 
increase exposure to and improve cross-sectoral and inter-professional collaboration on key disease surveillance and disease outbreaks; 		provide practical strategies useful for field investigations of disease outbreaks, and a realistic exposure for students and faculty interested in emerging infectious diseases, including emerging zoonotic infectious agents, newly identified infectious agents capable of causing pandemic threats, disease management and public awareness campaigns, environmental and ecosystem health; and		improve cooperation among national, regional and district-level government health officials interested in the One Health principle, along with multilateral health agencies (such as the World Health Organization [WHO], the Food and Agriculture Organization of the United Nations [FAO], and the World Organisation for Animal Health [OIE]), as well as non-governmental organizations (NGOs) and private industry. 	

This complete set of One Health modules can be used individually by professors and trainers, but all users are encouraged to begin the activity by consulting the this module, the introductory module, to provide an appropriate context and background.
All of the training material represents contributions by the faculty and leadership of the Southeast Asia One Health University Network (SEAOHUN), and the input of technical and managerial support from the partners of the USAID’s RESPOND Project, part of the larger Emerging Pandemic Threats (EPT) program, including Tufts University, University of Minnesota, Training Resources Group (TRG), Ecology and Environment, Inc. (E & E), and). Development of these training materials would not have been possible without the contributions of the following individuals and groups:

Southeast Asia One Health University Network (SEAOHUN)
Dr. Abu Tholib Aman, Universities Gadjah Mada, Indonesia
Mr. Irwin Fernandez Chavez, Mahidol University, Thailand
Dr. Ede Surya Darmawan, Universitas Indonesia, Indonesia
Dr. Latiffah Hassan, Universiti Putra Malaysia, Malaysia
Dr. Nongyao Kasatpibal, Chiang Mai University, Thailand
Dr. Sumalee Lirtmunlikaporn, Chiang Mai University, Thailand
Dr. Sarmin MP, Universities Gadjah Mada, Indonesia 
Dr. Mohd Rizal Abdul Manaf, Universiti Kenbangsaan Malaysia, Malaysia 
Dr. Roslaini Bin Abd. Majid, Universiti Putra Malaysia, Malaysia
Dr. Walasinee Moonarmart, Mahidol University, Thailand
Dr. Pham Hong Ngan, Hanoi University of Agriculture, Thailand
Dr. Mohd Sham Bin Othman, Universiti Kenbangsaan Malaysia, Malaysia
Dr. Surachai Pikulkaew, Chiang Mai University, Thailand
Dr. Trioso Purnawarman, Bogor Agricultural University, Indonesia 
Dr. Agik Suprayog, Bogor Agricultural University, Indonesia
Dr. Metawee Thongdee, Mahidol University, Thailand
Dr. Kriangkrai Thongkorn, Chiang Mai University, Thailand
Mr. Luu Quoc Toan, Hanoi School of Public Health, Thailand
Dr. Ronald Enrique Morales Vargas, Mahidol University, Thailand 
Ms. Le Thi Thanh Xuan, Hanoi Medical University/Institute for Preventive Medicine and Public Health, Thailand

RESPOND Project, USAID Emerging Pandemic Threats (EPT) Program
Development Alternatives International (DAI):  Dr. Douglas Hatch, Ms. Pornthip Rujisatian
Environment and Ecology, Inc. (E&E):  Ms. Louise Flynn
University of Minnesota:  Dr. Jeein Chung, Dr. Karin Hamilton
Tufts University:  Dr. Stanley Fenwick, Dr. Raymond Hyatt, Dr. Felicia Nutter, Dr. Jennifer Steele
Training Resources, Inc. (TRG):  Ms. Kimberly Kennedy, Ms. Roberta Talmage
The following attribution should be used by anyone copying materials or content from the One Health modules series:
One Health Educational Module, Southeast Asia One Health Network (SEAOHUN), 2014




 Module: Policy, Advocacy and Regulation 	


	Module Description and Learning Outcomes


	This module provides learners with an understanding of policy frameworks conducive to achieving One Health outcomes. Key outcomes of this module are the ability to:
· Understand how policies, regulations and guidelines are developed and implemented.
· Identify local, national and intergovernmental agencies that create and oversee policies, guidelines and regulations that impact One Health issues. 
· Effectively advocate across multiple agencies and organizations for a position on a One Health issue.

	Target Learner
	Undergraduate or Graduate University Students; or
One Health Partners, Practitioners and Professionals 



 Learning Map




 Module Competencies
	Competency #1
	
	Learning Objectives to Develop Competency

	Identify and understand the role of international agencies and their policies that affect One Health issues.
	
	· Define the differences among policies, guidelines and regulations. 
· Identify agencies at the international/intergovernmental level (World Health Organization [WHO], World Organisation for Animal Health [OIE], and the Food and Agriculture Organization of the United Nations [FAO]) that are involved in One Health issues and describe their scope and role. 
· Describe major international/intergovernmental policies that support/affect One Health initiatives. 


	Competency #2
	
	Learning Objectives to Develop Competency

	Identify and understand the role of national ministries/agencies and their policies that affect One Health issues.
 
	
	· Identify agencies at the national level (Ministries of Health, Agriculture, Livestock, Environment, etc.) that are involved in One Health issues and describe their scope and roles. 
· Identify national level policies that support/affect One Health initiatives. 
· Evaluate and make recommendations for how policies can support One Health initiatives.


	Competency #3
	
	Learning Objectives to Develop Competency 

	Advocate for a policy that addresses One Health issues.
	
	Using systems thinking, identify a One Health problem and potential policy recommendation(s) by:
· Identifying key stakeholders and articulating their stance on the issue.
· Considering the pros and cons of a policy recommendation for each stakeholder group. 
· Communicating the potential conflicts in interests and perspectives. 


	Competency #4
(Advanced)
	
	Learning Objectives to Develop Competency

	Analyze the effects of regional and local policies, economics and culture on One Health issues.

	
	Describe allied health infrastructure (veterinary, medical, nursing, public health, mental health, environmental, etc.) in the context of:
· Regional politics, economics and infrastructure.
· Regional sociology and behavior.



 Module Overview
	Time
	Topic
	Materials

	30 Minutes
	Introduction 
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Internet connection (for facilitator)
· Article
· Student Guide

	120 Minutes
	Policies, Regulations, Guidelines, Procedures and Position Papers: Definitions and International Organizations that Create Them
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Computers and internet connection (for students)
· Student Guide

	60 Minutes
	Anatomy of an International/
Intergovernmental Policy
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Article 
· Student Guide

	60 Minutes
	Analyzing WHO, OIE and FAO Policies, Regulations, Guidelines and Policy Papers
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Student Guide

	150 Minutes
	Discovering National Policies
	· Computer, LCD projector, screen/lank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Internet access and computers
· Student Guide

	90 Minutes
	Becoming an Advocate for One Health Policies
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Student Guide

	90 Minutes
	Policy Advocacy in Action
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Student Guide

	60 Minutes
	Learning Reflections and Evaluation 
	· Student Guide





	Facilitator Background Resources

	
Policy
Thomas A. Birkland. “An Introduction to the Policy Process: Theories, Concepts and Models of Public Policy Making,” (2010) Note: Focus is on the U.S. policy process.

M.K. Lim. “Shifting the burden of health care finance: a case study of public–private partnership in Singapore.” Health Policy 69,” M. K. Lim (2004). Available online at http://www.ncbi.nlm.nih.gov/pubmed/15484609.  

David M Sherman. “Tending Animals in the Global Village: A Guide to International Veterinary Medicine,” (2002). Wiley, John & Sons, Incorporated. 

Laurene A. Graig. “Health of Nations” (1999).

Meri Koivusalo and Eeva Ollila. “Making a Health World” (1997). Zed Books.

Policy Advocacy 
Rita R. Sharma with support from SARA, HHRAA, USAID, “An Introduction to Advocacy: Training Guide,” Available Free Online.

“Advocacy Toolkit: What, How, Why?,” Union for International Cancer Control (UICC), World Cancer Day. Available Free Online.






	

INTRODUCTION  TO POLIC, ADVOCAY AND REGULATION


	

	Learning Objective:
	Give learners an overview of the module and learning objectives. 

	Type of Learning:
	Lecture; Video Clip; Reading Assignment 

	Timing:
	30 Minutes

	Equipment and Materials:

	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Internet connection (for facilitator)
· Article – “Operationalizing One Health: A Policy Perspective - Taking Stock and Shaping an Implementation Roadmap”
· Student Guide



 Detailed Facilitator Notes	
	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\CAGCAT10\j0301252.wmf]
Lecture
	20 Minutes
	Module Overview
Provide a quick overview of the competencies and activities in this module. 


	
	
	Policy, Regulations and Advocacy Module Competencies
· Identify and understand the role of and policies enacted by international agencies that impact One Health.
· Identify and understand the role of and policies enacted by national agencies that impact One Health.
· Advocate for a One Health Policy.
· Advanced Course: Analyze impact of regional policies, economics and culture on One Health policies.


	















		Module Schedule

	30 Minutes
	Introduction 

	120 Minutes
	Policies, Regulations, Guidelines, Procedures and Position Papers: Definitions and International Organizations that Create Them

	60 Minutes
	Anatomy of an International/Intergovernmental Policy

	60 Minutes
	Analyzing WHO, OIE and FAO Policies, Regulations, Guidelines and Policy Papers

	150 Minutes
	Discovering National Policies

	90 Minutes
	Becoming an Advocate for One Health Policies

	90 Minutes
	Policy Advocacy in Action

	60 Minutes
	Learning Reflections and Evaluation





	
	5 Minutes
	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\G5YP30PK\MC900433865[1].PNG]Show the following video clip called “I’m Just a Bill.” Preface to the class that the video is United States-centric, but provides a nice introduction to the concept of how policies become “bills” or legislation. 
· YouTube – “I’m Just A Bill” http://www.youtube.com/watch?v=tyeJ55o3El0


	[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Reading Assignment
	5 Minutes
	Finish the class by having the students read the following document. This can be assigned as in-class or take-home reading. 
· Article – “Operationalizing One Health: A Policy Perspective - Taking Stock and Shaping an Implementation Roadmap” (Centers for Disease Control and Prevention) 




	


POLICIES, REGULATIONS, GUIDELINES, PROCEDURES AND POSITION PAPER
Definitions and the International Organizations that Create Them


	

	Learning Objective:
	· Define the differences among policies, regulations, guidelines, procedures and position papers. 
· Identify agencies at the international/intergovernmental level (WHO, OIE, FAO) and describe their scope and role.

	Type of Learning:
	Lecture; Internet Scavenger Search 

	Timing:
	120 Minutes

	Equipment and Materials:
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Computers and internet connection (for students)
· Student Guide



 Detailed Facilitator Notes
	
	
	· Note: The Management Module has a session on what makes good management policy and procedure. This area is not addressed in this module. 


	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\CAGCAT10\j0301252.wmf]
Lecture
	30 Minutes
	Policies, Regulations, Guidelines, Procedures and Position Papers: The Definitions
[image: ]Provide the following introduction to key definitions and concepts on policies, regulations, guidelines, procedures and position papers as they relate to One Health. Use the PowerPoint slides for detailed facilitation notes. 

A policy includes the general principles by which a government or organization is guided in its management of public affairs, or the legislature in its measures.
 
With respect to a law, policies provide the general purpose or tendency considered as directed to the welfare or prosperity of the state or community. 
Health policies can be defined as the “decisions, plans, and actions that are undertaken to achieve specific health care goals within a society.” According to the WHO, “an explicit health policy can achieve several things: it defines a vision for the future; it outlines priorities and the expected roles of different groups; and it builds consensus and informs people.”

Human health policies often include personal health care policy, pharmaceutical policy, and policies related to public health such as vaccination policy, tobacco control policy or breastfeeding promotion policy. They may cover topics of financing and delivery of health care, access to care, quality of care, and health equity. Animal health policies can include topics such as notification of diseases, quarantine, vaccination, movement control and breeding. Environmental policies can include topics on water and air quality and protection of certain wildlife species. 

There are many categories of health policies, including personal health care policy, pharmaceutical policy, and policies related to public health such as vaccination policy, tobacco control policy or breastfeeding promotion policy. They may cover topics of financing and delivery of health care, access to care, quality of care, and health equity.

Regulations are a set of enforced rules established by a competent authority and typically are created to support the implementation of policies. Regulation creates, limits or constrains a right, creates or limits a duty, or allocates a responsibility. Regulation can take many forms: legal restrictions promulgated by a government authority, contractual obligations that bind many parties, self-regulation by an industry such as through a trade association, social regulation (e.g., norms), co-regulation, third-party regulation, certification, accreditation or market regulation. In its legal sense, regulation can and should be distinguished from primary legislation (by Parliament of elected legislative body) on the one hand and judge-made law on the other.

· Guidelines are recommendations or instructions that provide a framework for achieving compliance with policies or regulations. They are more technical in nature than policies and standards and are updated on a more frequent basis.
· Standards are typically the minimum requirements designed to address specific requirements that ensure compliance with a policy, regulation or standard. These provide a basis for verifying compliance through audits and assessments. 

· Procedures are step-by-step instructions for accomplishing tasks or activities that are part of a regulation or standard.
· Processes are a series of actions that produce something or that lead to a particular result and are often documented in procedures.
· A position paper is an essay that presents an opinion, typically that of a recognized expert or organization, about an issue. 

International/Intergovernmental Organizations
The major international/intergovernmental organizations that create One Health-related policy are the World Health Organization (WHO), World Organisational for Animal Health (OIE) and the Food and Agriculture Organization of the United Nations (FAO). Other organizations such as the International Union for Conservation of Nature [IUCN], the World Wildlife Fund [WWF], World Bank, etc. influence One Health-related policies, but are not discussed in detail in this module for ease of teaching. Please clarify with students that there are more than three major agencies in One Health. 

The following video clips offer a short introduction to each of these organizations:

· [image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\G5YP30PK\MC900433865[1].PNG]WHO: http://www.youtube.com/watch?v=1H2iCibm8hs 
· OIE: http://www.youtube.com/watch?v=mNfwA2Rwyog 
· FAO: http://www.youtube.com/user/FAOoftheUN 

These three organisations have formed a tripartite to identify and promote key cross-sectorial approaches to address human health, animal health and the environment.

An additional resource for the many organizations (mainly human health) is “Making a Healthy World” (see Resources). 


	[image: ]
Individual Activity
	60 Minutes
	International/Intergovernmental Organization Scavenger Hunt 
· Note: The first part of the following exercise can be done as homework making the in-class exercise only 30 minutes.

In this activity, students will conduct a web-based scavenger hunt for international and intergovernmental organizations that influence policy in the One Health sphere. Give the students 30 minutes to visit the  WHO, OIE and FAO websites and collect the following information:
· Mission of the organization
· One Health strategic plans/areas of focus/themes/agenda
· Policies, guidelines or procedures that impact human, animal or ecological health and would benefit from a One Health approach 
If they have time remaining, students should research other international/ intergovernmental organizations that could benefit from One Health-related policy (such as IUCN, WWF, Conservation International, One Health Commission, EcoHealth). 

Ask students to write notes on the information that they find in the International/ Intergovernmental Organizations table in their Student Guides. 


	International/Intergovernmental Organizations 

	International/
Intergovernmental Organizations
	Organization’s Mission
	One Health Strategic Plan/Areas of Focus/Themes/Agenda
	Policies/Procedures that Impact Human, Animal, or Ecological Health

	World Health Organization (WHO) www.who.int 
	
	
	

	World Organization for Animal Health (OIE)
www.oie.int
	
	
	

	Food and Agriculture Organization (FAO)
www.fao.org
	
	
	

	(OTHER)
	
	
	




	
[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group Discussion
	
20 Minutes
	
Have the students share the information they found:
· Ask for a volunteer to share the information they found about WHO. Then, ask the class if anyone found any additional or different information on the organization. 
· Ask for a volunteer to share the information they found about OIE. Then, ask the class if anyone found any additional or different information on the organization. 
· Ask for a volunteer to share the information they found about FAO. Then, ask the class if anyone found any additional or different information on the organization.
· Ask the class to list additional organizations they found. 


	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group Debrief
	10 Minutes
	Session Debrief
To debrief and close the session, ask the students the following questions:
· Do WHO, OIE and FAO have One Health policies? Do they use a One Health approach? Why do you think they do or do not use a One Health approach?
· How would a One Health approach benefit these organizations?



	



ANATOMY OF AN INTERNATIONAL/INTERGOVERNMENTAL POLICY


	

	Learning Objective:
	Describe major international/intergovernmental policies that support/affect One Health initiatives.

	Type of Learning:
	Leader-Led Class Discussion

	Timing:
	60 Minutes

	Equipment and Materials:
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Article – “International Health Regulations” (WHO)
· Student Guide

	Pre-Class Assignment
	·  “High-Level Technical Meeting to Address Health Risks at the Human-Animal-Ecosystems Interfaces” (WHO, OIE, and FAO 2011)



 Detailed Facilitator Notes
	[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Pre-work
	
	Prior to the session, students should read the following article:
· “High-Level Technical Meeting to Address Health Risks at the Human-Animal-Ecosystems Interfaces” (WHO, OIE, and FAO 2011)


	
[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Leader-Led Discussion
	60 Minutes
	Introduce the session by saying:
In today’s session, we are going to review the WHO’s  “International Health Regulations,” to understand how to read a policy. 

Then review the WHO definition of a policy:
The WHO defines health policy as “decisions, plans, and actions that are undertaken to achieve specific health care goals within a society. An explicit health policy can achieve several things: it defines a vision for the future which in turn helps to establish targets and points of reference for the short and medium term. It outlines priorities and the expected roles of different groups; and it builds consensus and informs people.” A regulation provides the specific rules for implementing a policy.

Review the policy with the class section-by-section, starting with the Table of Contents. For each section:
· Explain the purpose of each section.
· Review the contents.
· Select one or two areas that exemplify the content of the section and review these sections in detail with the class.

· Note: Please note that the facilitator must be very familiar with the WHO’s International Health Regulations (IHR) policy to conduct this lecture. If the facilitator is more conversant with another policy, that policy can be substituted. The purpose of this class is to review the components of an international or national policy that is related to One Health.


	Overview of the WHO’s International Health Regulations (IHR) Policy

	Section
	Purpose
	Pages

	Table of Contents
	Outlines what is in the policy. Serves as a guide to the reader in how the material is organized.
	v–vi

	Forward
	Provides history, rationale, purpose and scope of the regulations.
	1–2

	Revisions
	Recommendation of the 58th World Health Assembly to adopt the regulations. 
	3–5

	Part I. Definitions, purpose and scope, principles and responsibilities
	Provides definitions of key words, states the purpose and scope of the regulations, the foundational principles shaping the regulations (suggest facilitator cover Article 3 in detail) and establishes the national IHR Focal Point as the authority responsible for the implementation of health measures under the regulations. 
	6–11

	Part II.  Information and public health response
	Covers surveillance, notification, determine of a public health emergency of international concern, response and how information will be shared, and how WHO will cooperate with intergovernmental agencies and international bodies. 
	11–15

	Part III.  Recommendations
	Temporary recommendations are issued by WHO, including health measures that need to be implemented to prevent or reduce the international spread of disease.
	16–18

	Part IV. Points of entry
	Covers airports, ports and ground crossings and the role of authorities at each point of entry.
	18–20

	Part V. Public health measures
	The public health measures section covers steps that should be taken at entry points, including treatment of travelers and goods.
	20–25

	Part VI. Health documents
	The section covers health documents for travelers, aircraft and ships.
	25–26

	Part VII. Charges
	This section covers fees that can be charged to travelers and on goods.
	27–28

	Part VIII. General provisions
	Treatment of personal data and collaboration with State parties is covered in this section
	28–31

	Part IX. IHR Experts and committee members
	The creation, roles and responsibilities of an IHR roster of experts, an Emergency Committee and a Review are covered in this section.
	31–34



Overview of the WHO’s International Health Regulations (IHR) Policy Continued

	Section
	Purpose
	Pages

	Part X. Final provisions
	The final provision section covers how amendments can be made to the regulations, how disputes will be settled, relationships with other international agreements, as well as how Member States can reject or cite reservations about the regulations.
	34–39

	Annexes
	There are nine annexes. Annex 2 is a decision instrument for the assessment and notification of events that may constitute a public health emergency of international concern. It includes an example about how to use the decision tree.
	40–58

	Appendices
	The appendices provide comments and reservations that countries have about the regulations. 
	59–68




	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group Discussion

[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Homework Assignment
	
	Ask the class, “How could these regulations be adapted or expanded to address the human-animal-ecological interface and prevent and control the spread of emerging pandemic threats?”


Policy Analysis with a One Health Lens Homework Assignment 
As homework, have each individual find and review a policy, regulation or guideline from one of the organizations listed below that could or should have a One Health perspective:
· WHO
· OIE
· FAO
· Another international/intergovernmental organization

Students will prepare a 5-minute presentation which addresses the following elements of the policy, regulation or guideline:
· If the organization is not WHO, OIE or FAO, give a short overview of the organization. 
· Explain why you selected the organization and policy.
· Describe the purpose of the policy, regulation or guideline. 
· Provide highlights of the policy, regulation or guideline. 
· How does the policy, regulation or guideline represent a One Health perspective? Please highlight the relevant features.
· How could the policy, regulation or guideline be amended or revised to better reflect a One Health perspective? Explain how it could be revised and expanded to address the human-animal-ecological interface.
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ANALYZING WHO, OIE AND FAO POLICIES, REGULATIONS, GUIDELINES AND POLICY PAPERS


	

	Learning Objective:
	Describe major international/intergovernmental policies that support and/or affect One Health initiatives. 

	Type of Learning:
	Peer-Sharing

	Timing:
	60 Minutes

	Equipment and Materials:
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Student Guide

	Pre-Class Assignment
	· Prepare “One Health Policy Analysis” Presentation 



 Detailed Facilitator Notes
	[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Pre-work
	
	As instructed at the end of the last session, each student should find and review a policy, regulation or guideline from WHO, OIE, FAO or another international/ intergovernmental organization that could or should have a One Health perspective. 


	
[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\STTZP8MX\MC900442094[1].WMF]
Small Group Activity
	45 Minutes
	Policy Analysis using a One Health Lens
Ask the students which organization they selected to research. Form small groups of 3 to 4 students and ensure that each group contains a wide range of organizations (e.g., one student for WHO, one student for OIE, one student for FAO, etc.).

Each student will have 5 minutes to give an overview of their findings to his/her small group. The group will then have 20 minutes to discuss the policies, regulations and procedures in relation to one another. They should look for how the policies, regulations and guidelines might complement one another and how a One Health perspective either strengthens or could strengthen the policy. 


	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group Debrief
	15 Minutes
	One Health Policy Analysis Presentation Debrief
Bring the groups together and guide them through the following debrief discussion questions:
· Do the policies, regulations and guidelines overlap or complement one another? If yes, how?
· Do the policies, regulations and guideline differ from or contradict one another? 


· As a One Health practitioner, how would you address the differences among policies, regulations or guidelines established by international entities? In what scenario might this play out?
· Do any of the policies, regulations or guidelines take a One Health perspective? If yes, how was this perspective incorporated? If no, how would you modify the policy, regulation or guideline to achieve a One Health perspective?
· How does or would a One Health perspective strengthen the policies, regulations or guidelines?
· Do any of the existing policies promote prevention of and response efforts to emerging pandemic threats? Could a One Health perspective improve the policies?






	


DISCOVERING NATIONAL POLICIES


	

	Learning Objective:
	· Identify national agencies (Ministries of Health, Agriculture, Livestock, Environment, etc.) and describe their scope and role. 
· Identify national-level policies that support/affect One Health initiatives. 
· Evaluate and make recommendations for how policies can support a One Health approach. 

	Type of Learning:
	Peer-Sharing; Small Group Research

	Timing:
	150 Minutes

	Equipment and Materials:
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Internet access and computers (for students)
· Student Guide 

	Pre-Class Assignment
	· Read Article – “Enhancing Health Policy Development: A Practical Guide to Understanding the Legislative Process” (WHO 2004)
· Prepare a Brief Presentation 



 Detailed Facilitator Notes
	[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Homework Assignment
	
	As homework, assign the following article to students and have them prepare a brief presentation on laws that are enacted and regulations that are developed in their countries. 
· Article – “Enhancing Health Policy Development: A Practical Guide to Understanding the Legislative Process” (WHO 2004)


	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group Discussion
	15 Minutes
	Ask for a volunteer to explain how laws are promulgated and regulations are developed in their country. Have other students build upon the explanation. 

[image: http://www.mswisc.org/_storage/Pages/1194/book%20reading%20clip%20art.png]See the Facilitator Quick Notes following this session for summaries of government structure and legislation promulgation in Indonesia, Vietnam, Malaysia and Thailand. Use this background information to help ensure that the class’s responses are accurate. 
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Large Group Activity
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Small Group Activity
	90 Minutes
	In the large group, identify the government organizations in their country that have policies on:
· Agriculture
· Animal health 
· Protection of the environment
· Public health
· Wildlife

Divide the class into five groups and assign each group to one of the policy areas outlined above. 

Refer students to the table in the Student Guide and have them identify:
· Two or three national policies in their policy area.
· Stakeholders affected by each policy.
· Whether the policy, regulation or guideline takes a One Health perspective, integrating human, animal and ecological health. 


	One Health-Related National Policy Areas, Organizations, and Stakeholders

	Focus
	Ministries, Agencies, Departments or Organizations
	National Policy
	Stakeholders
	One Health Perspective Yes/No

	Agriculture (Food security, food production, waste generated)
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Animal Health (pets, livestock, wildlife, vermin vaccination, quarantine, biosecurity)
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Protection of the Environment (water protection, waste management, protection of sensitive environments)
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Public Health (vermin control, food safety, water quality)
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Wildlife (protection of wildlife, protection of rare or endangered species, wildlife/livestock interaction)
	

	
	
	

	
	

	
	
	

	
	

	
	
	






*Items in italics are possible categories for policies to be considered that the facilitator can provide students.


 Facilitator Quick Notes on National Policy Promulgation 

Indonesia
Summary retrieved from the Embassy of Indonesia website: http://www.embassyofindonesia.org 

Executive
The executive branch of government is headed by the president and vice president. The president is the head of government, the chief of state, and the commander-in-chief of the armed forces. Together with the vice president, he is elected for a five-year term and can serve a maximum of two consecutive terms. The president appoints the members of his cabinet, who are responsible for the Government’s ministries. 

Legislative
The legislative branch is based on the People’s Consultative Assembly (MPR), or Indonesia’s parliament. The MPR is made up of two bodies: the People’s Representative Council (DPR) and the Regional Representative Council (DPD). Together, these groups have the power to pass laws, amend the Constitution, conduct formal inquiries, oversee the state’s budget, and dismiss the president and vice president in accordance with the Constitution. 

The People’s Representative Council, or DPR, is made up of 550 representatives elected by the people. The Regional Representative Council, or DPD, is made up of four representatives from each province, as elected by the people. As of the 2004 election, there were 128 representatives in the DPD. 

Judicial
The Supreme Court is the final court of appeals, and oversees all lower courts. These include general, military, administrative, religious, and commercial courts. To safeguard its impartiality, it is independent of the executive and legislative branches of government. 

Others
The two state organs not under these three branches of government exist on their own. Both the State Audit Board (BPK) and the Constitutional Court (MK) are independent government organizations. The BPK ensures the responsible use of tax dollars throughout the government. The MK makes final, binding decisions on the constitutionality of laws and disputed election results. 

Malaysia
Summary retrieved from: http://www.auick.org 
The Government of Malaysia comprises the federal, state and local government. Malaysia is a federation of 13 states operating within a constitutional monarchy and is categorized as a representative democracy. The federal government has three branches: executive, legislature and judiciary.


[image: http://www.auick.org/database/baseline/BS2004/F5.4.gif]










Thailand
Summary retrieved from: http://www.unescap.org 

The Royal Thai Government (RTG) is the unitary government of the Kingdom of Thailand. Thailand has been a constitutional monarchy under a parliamentary democracy system. The Government of Thailand is made up of three branches: the executive, the legislative and the judiciary.

[image: http://www.unescap.org/huset/lgstudy/country/thailand/image18.gif]


Vietnam

The Socialist Republic of Vietnam (Vietnam) is a one-party systems led by the Communist Party of Vietnam (CPV). The Party’s peak organ, the sixteen-member Politburo, holds authority over the implementation of all major areas of policy. The Politburo is elected by the Party’s Central Committee. Day-to-day policy guidance comes from the ten-member Secretariat to the Central Committee, which comprises some Politburo and Central Committee members. The Central Committee considers important policy issues several times per year, and five-yearly Party Congresses ratify major policy changes

Ministries include:
	· Minister of Public Security
· Minister of Foreign Affairs
· Minister of Justice
· Minister of Finance
· Minister of Industry and Trade
· Minister of Labor, War Invalids and Social Affairs
· Minister of Transport
· Minister of Construction
· Minister of Information and Communications
· Minister of Education and Training
· Minister of Agriculture and Rural Development

	· Minister of Planning and Investment
· Minister of the Interior
· Minister of Health
· Minister of Science and Technology
· Minister of Culture, Sports and Tourism
· Minister of Natural Resources and Environment
· Chairman of the Office of the Government
· Inspector-General of the Government
· Chairman of the State Bank
· Chairman of the Committee for Ethnic Minorities






	


BECOMING AN ADVOCATE FOR ONE HEALTH POLICIES


	

	Learning Objective:
	Using systems thinking, identify a One Health problem and potential policy recommendation(s) by:
· Identifying key stakeholders and articulating their stance on the issue.
· Considering the pros and cons of a policy recommendation on the affected stakeholders. 
· Communicating the potential conflicts in interests and perspectives

	Type of Learning:
	Lecture; Individual Reflection

	Timing:
	90 Minutes

	Equipment and Materials:
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Student Guide



 Detailed Facilitator Notes
	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\CAGCAT10\j0301252.wmf]
Lecture
	15 Minutes
	The Importance of Policy Advocacy Skills in the One Health Context
Provide the following introduction to the importance of policy advocacy skills for a One Health professional. See the notes section of the PowerPoint slides for detailed facilitation notes.

Why are policy advocacy skills important for a One Health professional? Support for Analysis and Research in Africa (SARA) cites:
“Recognizing that this [generating research findings and presenting information to decision-makers] has not been enough to change policies and programs, a SARA study reviewed the process of policy change and identified the three activities that converge to produce changes in policies and programs: identifying problems, finding solutions and advocacy. “Introduction to Advocacy: Training Guide”, Ritu R. Sharma, Support for Analysis and Research in Africa (SARA), Health and Human Resources Analysis in Africa (HHRAA), USAID, African Bureau, Office of Sustainable Development 

What is policy advocacy? “Policy advocacy is any effort to influence public policy by providing information, speaking to decision-makers, demonstrating benefits for policy change and other such activities that encourage the adoption of the desired policy change. For communities desiring to improve health, the focus of policy advocacy will be on public policies and environmental changes that influence the health of the community,” as defined by the Genesee County Health Department.
Advocating for a One Health perspective at the policy level has the potential to ensure that organizations will adopt a more holistic approach in prevention and response to emerging pandemic threats.
What does policy advocacy involve?

	
	Advocacy involves
	Particularly when it is geared to…

	Awareness raising, communications and media work
	Delivering persuasive, evidence-based and solution-oriented messages to the public, decision-makers, stakeholders and those who influence them.

	Communication for behaviour change
	Creating an enabling environment for effective implantation of policy changes.

	Developing partnership/coalitions/alliances
	Generating organizational support and momentum behind issues, connecting messengers with decision-makers, and achieving common advocacy.

	Lobbying and negotiating
	One-on-one discussions with decision-makers to influence them to change policy, practice or behavior.

	Campaigning
	Creating and mobilizing the public around the advocacy issue.

	Research/publication
	Illustrating the underlying causes and solutions to a problem and drawing recommendations that can be addressed by decision-makers and stakeholders.

	Social mobilization
	Engaging multiple levels of society, including those who are marginalized, as allies and partners in overcoming barriers to implementation of programs.

	Conferences/events
	Bringing together a variety of stakeholders and decision-makers to highlight the causes and identify the solutions to the issues, with follow-up that includes concrete and immediate action.





	
	
	
How do you advocate for a policy?
1. Identify the issues for policy action:
· What do you want to change and why?
· What are the different perspectives of those who will support the policy change and those who will not be in favor of the change?
2. Assess the environment:
· Who are the key decision-makers?
· Who are the key technical experts?
· What is the public’s perspective?
3. Identify key stakeholders and potential partners. 
4. Develop a communication strategy.
5. Craft key messages:
· What do you want decision-makers to KNOW, FEEL and DO?
· What do you want the public to KNOW, FEEL and DO?
6. Advocate.
Beyond formal policy change
Part of your policy advocacy change strategy should include finding others who can implement the change without official or formal action. Find out how you can help them make the change. Then see if they would later join your advocacy effort to change the official policy.


	[image: ]
Individual Activity
	15 Minutes
	One Health Advocacy in Action
In preparation for the next activity, ask students to refer to “How to Make Your Point with Government” or “How Do Journalists Work” in the Resources section of the Student Guide to learn more about how to write an effective and appropriate letter to government decision-makers or how to draft a press release. Give them 5 minutes to review the section. 

Then, have each individual draft a letter or press release or create a mini-poster about a One Health-related issue that they feel needs policy support. 


	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\STTZP8MX\MC900442094[1].WMF]
Small Group Activity
	40 Minutes
	Divide the class into small groups and have each student share their letter, press release or poster with their group. Each student will have 3 minutes to share the item and then the rest of the group will have 7 minutes to critique the work. The critique should offer feedback on the elements that worked well, or were persuasive, and offer suggestions for what could be changed to create greater impact. 

Ask each group to select one letter, press release or poster to share with the class. 
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Large Group
Debrief
	20 Minutes
	As each group’s representative presents their letter, press release or poster, have the class vote on whether they are persuaded to support the suggested policy/policy change or not. 
· Ask those who are persuaded to share what they found particularly effective about the presentation. 
· Ask those who were not persuaded to share would it would take to persuade them. 
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POLICY ADVOCACY IN ACTION


	

	Learning Objective:
	Using systems thinking, identify a One Health problem and potential policy recommendation(s) by:
· Identifying key stakeholders and articulating their stance on the issue.
· Considering the pros and cons of a policy recommendation on the affected stakeholders.
· Communicating the potential conflicts in interests and perspectives.

	Type of Learning:
	Role-Play Simulation 

	Timing:
	90 Minutes

	Equipment and Materials:
	· Computer, LCD projector, screen/blank wall 
· Flipchart or whiteboard with markers
· Module PowerPoint
· Student Guide


 Detailed Facilitator Notes
	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\ABZH20GT\MC900312106[1].WMF]
Role Play
	60 Minutes
	Explain that, in this session, the class will be challenged to work together as a group of stakeholders representing the government, non-governmental organizations (NGOs), local communities, etc. to create a One Health Policy on bat management and control. The activity will require individuals to advocate for their cause while balancing the complexity that comes with a multi-stakeholder process. 

Have individuals count off from 1 to 6 until all members have been assigned a number. Then, assign the following roles:
· Group 1: Environmental NGOs - Bat Conservation International, WWF
· Group 2: Ministry of Health 
· Group 3: Ministry of Commerce and Tourism
· Group 4: Ministry of Agriculture/Fruit Crop Growers
· Group 5: Ministry of Natural Resources
· Group 6: Indigenous Population/Guano Harvesters

The assignment is for each group to assume the role given to them and advocate for their group during a meeting on a National Bat Management and Control policy. The stakeholders should aim to reach consensus.

Read the “Conflict in Antigua” scenario on the next page of this guide to the class. Tell the class that they will have 30 minutes to consult their group and prepare their thoughts/arguments. They will then convene for the 30-minute stakeholder meeting.
· Note: As the facilitator, you will act as the president or regional governor of the island and you have assembled the stakeholders who have interests in this issue. Each group will have 1 minute to present their position to the assembled class in which they advocate for their position. This will enable each group to understand what the competing interests are. Then, as the facilitator, you will suggest that the groups with divergent opinions either work together for 10 to 15 minutes to develop a policy they both can live with or develop a policy together. If the latter is selected, you, as the facilitator, will have to ensure that a facilitated approach is used to ensure that consensus is reached.


	

		Scenario: Conflict in Atangua

	
Atangua is an island nation that is located 20 miles offshore of Malindo. It is known for its natural beauty because it is covered with rainforests and encircled by mangroves. It has several indigenous groups that subsist on forest and sea products. There are two urban centers that are growing. Industries on the island include tourism, fisheries, flower production, mango production and guano mining.

As a result of recent fires in the tropical rainforest, some bats have begun to eat mangos in the mango orchards. Irate farmers have begun shooting at the bats to discourage them from eating the mangos. Bats are protected species and only indigenous populations are allowed to hunt for rituals. Bats play an important role in pollinating and seed dispersal for rainforest trees.

Among the indigenous population, fruit bats are considered sacred. They consume the fruit bats as part of religious ceremonies. They also harvest guano as a source of income.

Recently, a developer has proposed to build a high-end luxury resort within the rainforest. 

An outbreak of Nipah virus has occurred on the mainland among people who harvest and consume the sap of date palms. Date palm beverages are consumed widely among the population of Atangua.

The tourism bureau is afraid that the fear of Nipah virus will discourage tourists from coming to the island. The resort developer is threatening not to build the resort unless bats are removed from a 10-square-mile radius from the resort area.

The Governor has assembled a group of committees to develop a national policy to address the bat management issue.
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Large Group Debrief
	





25 Minutes
	




After the policy development forum is completed, pose the following questions to the large group:
· From each group’s perspective, tell me what happened. 
· How does each group feel?
· What was the result? Were you able to successfully reach consensus on a policy (i.e., something that everyone can live with)?
· If yes, what made the group effective?
· If not, why not? What made the group ineffective?


	[image: ]
Individual Reflection
	5 Minutes
	Concluding Reflection
Ask students to complete the following questions in their Student Guides:
· What did you learn about yourself?
· What would you do differently next time?
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LEARNING REFLECTIONS AND EVALUATION


	

	Learning Objective:
	· To reflect on learnings in the Policy, Advocacy and Regulation Module. 
· To get feedback from participants on what they felt were the strengths of the module and areas in the module that could be improved. 

	Type of Learning:
	Individual Assessment; Group Feedback 

	Timing:
	60 Minutes

	Equipment and Materials:
	· Student Guide


 Detailed Facilitator Notes	
	[image: ]
Individual Learning Assessment
	
	Have your students complete the following learning assessment in their Student Guides. Once they are complete, collect the responses to inform future deliveries of the module. 

	
	
	
How would you rate your level of the following 
Policy, Advocacy and Regulation competencies:
	Understand
	Apply
	Evaluate/
Create

	Identify and understand the role of international agencies and their policies that affect One Health issues.
	


	
	

	Identify and understand the role of national agencies and their policies that affect One Health issues
	


	
	

	Advocate for a policy that affects One Health issues.
	


	
	

	Analyze the impact of regional policies, economics and culture on One Health issues.
	


	
	





	
	
	






Write down two or three things that you learned from the session. Think about: 
· What was new or surprising to you?
· What have you changed your mind about?
· What are you still unsure about?
· What was interesting to you/what would you like to study in more detail?
· Are there new behaviors that you will try based on this class?
· What topics from the class will you share with others outside the class?
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Small Group Discussion
	10 Minutes
	In small groups, have each student share:
· Their key learnings from the module.
· How they will apply the concepts, knowledge, skills they gained from the module.
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	10 Minutes
	Ask the students:
· What is one element of the module they like/felt was a strength?
· What is one thing in the module they suggest be changed?
· Any additional comments?







 RESOURCES FOR STUDENTS

Included in Resource Folder
“Advocacy Toolkit: What, How, Why?” UICC, World Cancer Day. Available free online at www.worldcancerday.org.

High-Level Technical Meeting to Address Health Risks at the Human-Animal-Ecosystems Interfaces, WHO, OIE, FAO (2011) Available free online at www.who.int.

How To Build an Advocacy Plan, A Self-Assessment Checklist. Available free online at www.hivcode.org.

“How to Make Your Point with Government,” UICC

“How Do Journalists Work,” UICC 

 “International health Regulations,” WHO (2005) Available free online at www.who.int. 
“Operationalizing One Health: A Policy Perspective - Taking Stock and Shaping an Implementation Roadmap,” Center for Disease Control. Available free online at www.cdc.gov.

Ritu R. Sharma, with support from SARA, HHRAA, USAID. “An Introduction to Advocacy: Training Guide,” Available free online at www.globalhealthcommunication.org.
“Strategic/Policy Collaborations with International Agencies and Partners,” FAO, OIE, WHO

Additional Resources
“Enhancing Health Policy Development: A Practical Guide to Understanding the Legislative Process,” WHO (2004) Available free online at www.who.int.
 “Health of Nations,” Laurene A Graig.
“Shifting the burden of health care finance: a case study of public–private partnership in Singapore.” Health Policy 69, M. K. Lim (2004).
“Tending Animals in the Global Village: A Guide to International Veterinary Medicine,” David M. Sherman.



Define policies, guidelines, regulations, and position papers


Describe major international/inter-governmental policies that address One Health issues


Analyze an example  policy that addresses 
One Health issues


Advocate and communicate for a policy position


Identify agencies at the national level that address One Health issues


Identify agencies at the international/inter-governmental level that address One Health issues


Articulate a stance or recommendation on an  issue that addresses 
One Health issues
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