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 Module:  Policy, Advocacy and Regulation


 Module Overview
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	This module provides learners with an understanding of policy frameworks conducive to achieving One Health outcomes. Key outcomes of this module are the ability to:
· Understand how policies, regulations and guidelines are developed and implemented.
· Identify local, national and intergovernmental agencies that create and oversee policies, guidelines and regulations that impact One Health issues. 
· Effectively advocate across multiple agencies and organizations for a position on a One Health issue.



There are eight sessions in this module:

	Time
	Topic

	30 Minutes
	Introduction 

	120 Minutes
	Policies, Regulations, Guidelines, Procedures and Position Papers:  Definitions and International Organizations that Create Them

	60 Minutes
	Anatomy of an International/ Intergovernmental Policy

	60 Minutes
	Analyzing WHO, OIE and FAO Policies, Regulations, Guidelines and Policy Papers

	150 Minutes
	Discovering National Policies

	90 Minutes
	Becoming an Advocate for One Health Policies

	90 Minutes
	Policy Advocacy in Action

	60 Minutes
	Learning Reflections and Evaluation 




 


 Module Competencies

	Competency #1
	
	Learning Objectives to Develop Competency

	Identify and understand the role of international agencies and their policies enacted by that affect One Health issues. 
	
	· Define the differences among policies, guidelines and regulations.
· Identify agencies at the international/intergovernmental level (World Health Organization [WHO], World Organisation for Animal Health [OIE], and the Food and Agriculture Organization of the United Nations [FAO]) that are involved in One Health issues and describe their scope and role.
· Describe major international/intergovernmental policies at the that support/affect One Health initiatives.
\

	Competency #2
	
	Learning Objectives to Develop Competency

	Identify and understand the role of national agencies/agencies and their policies that affect One Health.

	
	· Identify agencies at the national level (Ministries of Health, Agriculture, Livestock, Environment, etc.) and describe their scope and roles.
· Identify national level polices at the that support/affect One Health initiatives.
· Evaluate and make recommendations for how policies can support One Health initiatives.


	Competency #3
	
	Learning Objectives to Develop Competency

	Advocate for a policy that addresses One Health issues.
	
	Using systems thinking, identify a One Health problem and potential policy recommendation(s) by:
· Identifying key stakeholders and articulating their stance on the issue.
· Considering the pros and cons of a policy recommendation for each stakeholder group.
· Communicating the potential conflicts in interests and perspectives.

	Competency #4
(Advanced)
	
	Learning Objectives to Develop Competency


	Analyze the effects of regional and local policies, economics and culture on One Health issues.
	
	Describe allied health infrastructure (veterinary, medical, nursing, public health, mental health environmental, etc.) in the context of:
· Regional politics, economics and infrastructure.
· Regional sociology and behavior.

	
INTRODUCTION


	

	Learning Objective:
	Review module sessions and learning objectives.
[image: ]
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 Introduction to Policy and One Health

	Notes:
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Reading Assignment
	Read the Centers for Disease Control paper titled:

“Operationalizing One Health:  A Policy Perspective - Taking Stock and Shaping an Implementation Roadmap”





	Notes:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



POLICIES, REGULATIONS, GUIDELINES, PROCEDURES, AND POSITION PAPERS
Definitions and International Organizations that Create Them


	

	Learning Objective:
	· Define the differences among policies, regulations, guidelines, procedures and position papers. 
· Identify agencies at the international/intergovernmental level (WHO, OIE, FAO) and describe their scope and role.



	Definitions

	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\CAGCAT10\j0301252.wmf]
Lecture

	A policy includes the general principles by which a government or organization is guided in its management of public affairs, or the legislature in its measures.
With respect to a law, policies provide the general purpose or tendency considered as directed to the welfare or prosperity of the state or community. 
Human health policies can be defined as the “decisions, plans, and actions that are undertaken to achieve specific health care goals within a society.” According to the WHO, “an explicit health policy can achieve several things: it defines a vision for the future; it outlines priorities and the expected roles of different groups; and it builds consensus and informs people.”
[image: ]Human health policies often include personal health care policy, pharmaceutical policy, and policies related to public health such as vaccination policy, tobacco control policy or breastfeeding promotion policy. They may cover topics of financing and delivery of health care, access to care, quality of care, and health equity. Animal health policies can include such topics notification of diseases, quarantine, vaccination, movement control, and breeding. Environmental policies can include topics on water and air quality and protection of certain wildlife species. 
There are many categories of health policies, including personal health care policy, pharmaceutical policy, and policies related to public health such as vaccination policy, tobacco control policy or breastfeeding promotion policy. They may cover topics of financing and delivery of health care, access to care, quality of care, and health equity.
[bookmark: standards]
Regulations are a set of enforced rules established by a competent authority and typically are created to support the implementation of policies. Regulation creates, limits, or constrains a right, creates or limits a duty, or allocates a responsibility. Regulation can take many forms: legal restrictions promulgated by a government authority, contractual obligations that bind many parties, self-regulation by an industry such as through a trade association, social regulation (e.g,. norms), co-regulation, third-party regulation, certification, accreditation or market regulation. In its legal sense regulation can and should be distinguished from primary legislation (by Parliament of elected legislative body) on the one hand and judge-made law on the other.
· Guidelines are recommendations or instructions that provide a framework for achieving compliance with policies. They are more technical in nature than policies and standards and are updated on a more frequent basis.
· Standards are typically the minimum requirements designed to address specific requirements that ensure compliance with a policy, regulation or standard. These provide a basis for verifying compliance through audits and assessments.
· [bookmark: procedures][bookmark: guidelines]Procedures are step-by-step instructions for accomplishing tasks or activities that are part of a regulation or standard.
· Processes are a series of actions that produce something or that lead to a particular result and are often documented in procedures.
· A position paper is an essay that presents an opinion, typically that of a recognized expert or organization, about an issue.

International/Intergovernmental Organizations
The major international/intergovernmental organizations that create health-related policy are:

· World Health Organization (WHO) 
· World Organization for Animal Health (OIE) 
· Food and Agriculture Organization (FAO)





Notes:
	

	

	

	

	


 Web Scavenger Hunt for International/Intergovernmental Organizations
	[image: ]
Individual
Exercise

You have 30 minutes.
	· Visit the websites for WHO, OIE and FAO.
· Find as much information as you can about the organizations focusing on:
· Mission of the organization
· One Health strategic plans/areas of focus/themes/agenda
· Policies, guidelines or procedures that impact human, animal or ecological health and would benefit from a One Health approach. 
· Other international/intergovernmental organizations related to One Health
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	International/
Intergovernmental Organizations
	Organization’s Mission
	One Health Strategic Plan/Areas of Focus/ Themes/Agenda
	Policies/Procedures that Impact Human, Animal or Ecological Health

	World Health Organization (WHO)
www.who.int 
	





	



	

	World Organization for Animal Health (OIE)
www.oie.int 
	





	
	

	Food and Agriculture Organization (FAO)
www.fao.org 
	





	
	

	International/
Intergovernmental Organizations
	Mission
	Strategic Plan/Areas of Focus/ Themes/Agenda
	Policies/Procedures that Impact Human, Animal or Ecological Health
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	What do you think?
· Do WHO, OIE and FAO have One Health policies? Do they use a One Health approach? Why do you think they do or do not use a One Health approach?
· How would a One Health approach benefit these organizations?


Notes:
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ANATOMY OF AN INTERNATIONAL/
INTERGOVERNMENTAL POLICY


	

	Learning Objective:
	·  Describe major international/intergovernmental policies that support/affects One Health initiatives.

	Pre-Class Assignment:
	· Read Article “High-Level Technical Meeting to Address Health Risks at the Human-Animal-Ecosystems Interfaces” (WHO, OIE, FAO 2011)


 International Health Regulation
	[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]
Pre-work
	Read Article “High-Level Technical Meeting to Address Health Risks at the Human-Animal-Ecosystems Interfaces” (WHO, OIE, FAO 2011)

		Notes:
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Homework

	Find and analyze another policy, regulation or guideline from WHO, OIE, FAO or another international/intergovernmental organization.

Prepare a 5-minute presentation on the policy, regulation or guideline:
· If the organization is not WHO, OIE or FAO, give a short overview of the organization. 
· Explain why you selected the organization and policy.
· Describe the purpose of the policy, regulation or guideline. 
· Provide highlights of the policy, regulation or guideline. 
· How does the policy, regulation or guideline represent a One Health perspective? Please highlight the relevant features.
· How could the policy, regulation or guideline be amended or revised to better reflect a One Health perspective? Explain how it could be revised and expanded to address the human-animal-ecological interface)?





	
ANALYZING WHO, OIE AND FAO POLICIES, REGULATIONS, GUIDELINES AND POLICY PAPERS 


	

	Learning Objective:
	· Describe major international/intergovernmental policies that support/affect One Health initiatives.

	Pre-Class Assignment:
	· Prepare Policy Analysis using a One Health Lens Presentation


 Policy Presentations
	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]Peer Sharing
	Notes:
	

	

	

	




	

	

	

	

	

	

	

	

	

	

	

	

	

	


What do you think?

· Do the policies, regulations and guidelines overlap or complement one another? If yes, how?
· Do the policies, regulations and guideline differ from or contradict one another? 
· As a One Health practitioner, how would you address the differences among policies, regulations or guidelines established by international entities? In what scenario might this play out?
· Do any of the policies, regulations or guidelines take a One Health perspective? If yes, how was this perspective incorporated? If no, how would you modify the policy, regulation or guideline to achieve a One Health perspective?
· How does or would a One Health perspective strengthen the policies, regulations or guidelines?
· Do any of the existing policies promote prevention of and response efforts to emerging pandemic threats? Could a One Health perspective improve the policies?
	Notes:


	

	

	

	

	

	

	

	

	

	

	

	




	
DISCOVERING NATIONAL POLICIES


	

	Learning Objective:
	· Identify national agencies (Ministries of Health, Agriculture, Livestock, Environment, etc) and describe their scope and role. 
· Identify national-level policies that support/affect One Health initiatives. 
· Evaluate and make recommendations for how policies can support a One Health approach.

	Pre-Class Assignment:
	· Read Article “Enhancing Health Policy Development: A Practical Guide to Understanding Legislative Process” (WHO 2004)
· Prepare a Brief Presentation


[bookmark: _GoBack] Pre-work
	
[image: http://downloads.clipart.com/9840458.jpg?t=1379968402&h=69b9dc696b924bee588ea4084b5aa155&u=ninamaiwand]Assignment
 
	Read “Enhancing Health Policy Development: A Practical Guide to Understanding the Legislative Process,” (WHO 2004) and come prepared to give a brief presentation to the class on how legislation is promulgated in your country. 
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Small Group
Activity

	As a class, identify all the different governmental organizations in your country that have policies on:
· Agriculture
· Animal health
· Protection of the environment
· Public health
· Wildlife

	

	

	

	

	



Select one of the five areas and identify:
· Two or three national policies in your policy area.
· Stakeholders affected by the policy.
· Whether the policy, regulation or guideline takes a One Health perspective, integrating human, animal, and ecological health.

	Focus
	Ministries, Agencies, Departments or Organizations
	National Policy
	Stakeholders
	One Health Perspective Yes/No

	Agriculture
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Animal Health
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Protection of the Environment
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Public Health
	

	
	
	

	
	

	
	
	

	
	

	
	
	

	Wildlife
	 

	
	
	

	
	

	
	
	

	
	

	
	
	



	Notes:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




	Notes:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




	

BECOMING AN ADVOCATE FOR ONE HEALTH POLICIES


	

	Learning Objective:
	Using systems thinking, identify a One Health problem and potential policy recommendation(s) by:
· Identifying key stakeholders and articulating their stance on the issue. Considering the pros and cons of a policy recommendation on the affected stakeholders.
· Communicating the potential conflicts in interests and perspectives.



 Culture Self-Assessment
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Lecture

	   [image: ]
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	Why are policy advocacy skills important for a One Health professional?


	

	

	

	

	








What does policy advocacy involve?
	

	

	

	

	



[image: ]How do I advocate for a policy?

















	

	

	

	

	







 Becoming an Advocate
	[image: ]
Individual Exercise

	Using the Advocacy tools in the Resources section of the module (“How to Make Your Point with Government” or “How Do Journalists Work”) write a letter to a government official or draft a press release or create a poster about a One Health-related issue that you feel needs policy support.



Letter, Press Release, Poster…
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Small Groups
Activity

	 Within a small group, share your letter, press release or poster. You will have:
· 3 minutes to share letter, press release or poster and
· 7 minutes for the group to offer feedback on how on worked well and what need to be changed to have a greater impact.
Then have the group select one person to share their work with the class.
 



What do you think? 
Were you persuaded by your classmates’ letters, press releases or posters?
· If yes, what was effective about their presentations?
· If not, what would it have taken to persuade you?

	 Notes:


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Notes:


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

POLICY ADVOCACY IN ACTION


	

	Learning Objective:
	Using systems thinking, identify a One Health problem and potential policy recommendation(s) by:
· Identifying key stakeholders and articulating a stance on the issue that resonates with them.
· Considering the pros and cons of a policy recommendation for affected stakeholders.
· Communicating the potential conflicts in interests and perspectives.


 Working Together to Create a One Health Policy
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Role Play

	Which group are you a member of:
____  Environmental Non-Governmental Organization (NGO, e.g., Bat Conservation International, World Wildlife Fund)
____  Ministry of Health
____  Ministry of Commerce and Tourism 
____   Ministry of Agriculture/Fruit Crop Growers
____  Ministry of Natural Resources
____  Indigenous Population/Guano Harvesters
·  


Conflict in Atangua
Atangua is an island nation that is located 20 miles offshore of Malindo. It is known for its natural beauty because it is covered with rainforests and encircled by mangroves. It has several indigenous groups that subsist on forest and sea products. There are two urban centers that are growing. Industries on the island include tourism, fisheries, flower production, mango production and guano mining.

As a result of recent fires in the tropical rainforest, some bats have begun to eat mangos in the mango orchards. Irate farmers have begun shooting at the bats to discourage them from eating the mangos. Bats are protected species and only indigenous populations are allowed to hunt for rituals. Bats play an important role in pollinating and seed dispersal for rainforest trees.

Among the indigenous population, fruit bats are considered sacred. They consume the fruit bats as part of religious ceremonies. They also harvest guano as a source of income.

Recently, a developer proposed to build a high-end luxury resort within the rainforest.
 
An outbreak of Nipah virus has occurred on the mainland among people who harvest and consume the sap of date palms. Date palm beverages are consumed widely among the population of Atangua.

The tourism bureau is afraid that the fear of Nipah virus will discourage tourists from coming to the island. The resort developer is threatening not to build the resort unless bats are removed from a 10 square mile radius from the resort area.

The Governor has assembled a group of committees to develop a national policy to address the bat management issue.
	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\NLUA038V\MC900442096[1].WMF]
Large Group
Debrief
	What do you think?
· From each group’s perspective, what happened?
· How does each group feel?
· What was the result? Were you able to successful reach consensus on a policy(i.e., something that everyone can live with)?
· If yes, what made the group effective?
· If not, why not? What made the group ineffective?



Notes:
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Individual
Reflection
	From your participation in the role play:
· What did you learn about yourself?
· What would you do differently next time?



Notes:
	

	

	

	

	
LEARNING REFLECTIONS AND EVALUATION



LECTO 
Learning Objective:	
	· To reflect on learnings in the Policy, Advocacy and Regulation module.
· To get feedback from participants on what they felt were the strengths of the module and areas in the module that could be improved.



Self-Evaluation
	[image: ]
Individual Learning Assessment
		How would you rate your level of the following
Policy, Advocacy and Regulations competencies:
	Understand
	Apply
	Evaluate/
Create

	Identify and understand the role of international agencies and their policies enacted by international agencies that affect impact One Health issues.
	
	
	

	Identify and understand the role of national agencies and their policies that affect One Health issues.

	
	
	

	Advocate for a policy that affects One Health issues.

	
	
	

	Analyze the impact of regional policies, economics and culture on One Health issues.
	
	
	




	
	 

	
	Write down two or three things that you learned from the session. Think about: 
· What was new or surprising to you?
· What have you changed your mind about?
· What are you still unsure about?
· What was interesting to you/what would you like to study in more detail?
· Are there new behaviors that you will try based on this class?
· What topics from the class will you share with others outside the class?



	Notes:

	

	

	

	



 Sharing the Learning
	[image: C:\Users\rtalmage\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\STTZP8MX\MC900442094[1].WMF]
Small Group
Dsicussion
	 In a small group, share:
· Your key learnings from the module.
· How you will apply the concepts, knowledge, skills you gained from the module.



	Notes:

	

	

	

	

	

	

	

	

	

	




 RESOURCES FOR STUDENTS


 Included in Resource Folder
“Advocacy Toolkit:  What, How, Why?” UICC, World Cancer Day. Available free online at www.worldcancerday.org.

High-Level Technical Meeting to Address Health Risks at the Human-Animal-Ecosystems Interfaces, WHO, OIE, FAO (2011). Available free online at www.who.int.

How To Build an Advocacy Plan, A Self-Assessment Checklist. Available free online at www.hivcode.org.

“How to Make Your Point with Government,” UICC.

“How Do Journalists Work,” UICC. 

 “International health Regulations,” WHO (2005) Available free online at www.who.int. 
“Operationalizing One Health: A Policy Perspective - Taking Stock and Shaping an Implementation Roadmap,” Center for Disease Control. Available free online at www.cdc.gov.

Ritu R. Sharma, with support from SARA, HHRAA, USAID. “An Introduction to Advocacy:  Training Guide,” Available free online at www.globalhealthcommunication.org.
“Strategic/Policy Collaborations with International Agencies and Partners,” FAO, OIE, WHO.

Additional Resources
“Enhancing Health Policy Development:  A Practical Guide to Understanding the Legislative Process,” WHO (2004) Available free online at www.who.int.
 “Health of Nations,” Laurene A Graig.
“Shifting the burden of health care finance: a case study of public–private partnership in Singapore.” Health Policy 69, M. K. Lim (2004).
“Tending Animals in the Global Village: A Guide to International Veterinary Medicine ,” David M. Sherman.
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